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Common Stocks and Uncommon Profits: Other
Writings of Philip A. Fisher - A Deep Dive

Philip A. Fisher's *Common Stocks and Uncommon Profits* remains a cornerstone of value investing, but his
wisdom extends far beyond this single seminal work. This article delves into the broader context of his writings,
exploring his consistent investment philosophy and its enduring relevance in today's market. We'll examine key
principles, practical applications, and the lasting impact of his insights on *long-term investing*, *growth stock
selection*, and *business analysis*.

The Enduring Wisdom of Philip A. Fisher

Fisher's investment philosophy, meticulously detailed in *Common Stocks and Uncommon Profits* and further
developed in his subsequent writings, emphasizes a deep understanding of the underlying businesses rather
than relying solely on market trends or technical analysis. He championed a meticulous, *fundamental analysis*
approach, focusing on identifying companies with strong long-term growth potential and capable management.
This differs significantly from short-term trading strategies, emphasizing patient, long-term holding periods.
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His writings aren't just about stock picking; they’re about finding exceptional businesses. He stressed the
importance of understanding not only the company's financials but also its competitive advantages,
management quality, and future prospects. He believed that superior companies, managed effectively, would
naturally deliver *superior returns* over the long haul. This core principle permeates all his works.

### Key Principles from Fisher's Expanded Writings

Fisher's writings extend beyond his famous book, offering additional insights and nuances to his investment
philosophy. Key themes consistently emerge:

* The Importance of Management: Fisher relentlessly emphasized the importance of competent, ethical,
and forward-thinking management. He believed that a strong management team, capable of adapting to
changing market conditions and fostering innovation, is the bedrock of long-term success. He often spent
considerable time directly interacting with company management to assess their capabilities and vision.

e Sustainable Competitive Advantages (Moats): He sought companies with durable competitive
advantages, often referred to today as "moats." These could be strong brands, proprietary technology,
efficient operations, or other factors that protect a company from competition and ensure its long-term
profitability. This aligns with the concept of a *wide economic moat* that many investors seek today.

e Growth and Innovation: Fisher was not merely interested in current profitability; he focused on
companies with significant growth potential. He believed that companies that consistently innovate and
adapt to changing market demands would outperform their less innovative peers. He didn't shy away from
companies in growth industries, even if they had initially lower profit margins.

* Long-Term Perspective: Patience and a long-term perspective were integral to Fisher's approach. He
understood that the market can be volatile in the short term, and he believed that true value would
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eventually be recognized. This patience, coupled with thorough research, was a key ingredient in his
success.

Practical Applications of Fisher's Strategies

The practical application of Fisher’s principles requires diligent research and a long-term commitment. It's not a
get-rich-quick scheme. Instead, it involves:

e Thorough Company Research: This goes beyond reading financial statements. It includes
understanding the industry, the competitive landscape, the management team's capabilities, and the
company's future growth prospects. Direct interaction with management is highly recommended, echoing
Fisher's own methods.

 Identifying Companies with Strong Moats: Fisher’s focus on finding companies with sustainable
competitive advantages remains highly relevant in today's dynamic market. This requires careful analysis
of a company's unique strengths and the barriers to entry for competitors.

* Long-Term Investing Mindset: Resist the urge to react to short-term market fluctuations. Fisher's
strategy necessitates patience. Holding periods are often measured in years, not days or weeks.

¢ Continuous Monitoring: While Fisher stressed long-term holding, it's crucial to continuously monitor the
companies you invest in. Economic conditions, competitive pressures, and management changes can all
impact a company’s future performance.
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The Lasting Influence of Fisher's Work

Fisher's influence on the investment world is undeniable. His emphasis on fundamental analysis, long-term
investing, and a thorough understanding of the underlying businesses has resonated with generations of
investors. His writings continue to be studied and referenced by both novice and experienced investors alike,
solidifying his place as a prominent figure in investment theory. His focus on *quality companies* and a *long-
term horizon* remain as relevant today as they were decades ago.

Conclusion

Philip A. Fisher's contributions to investment theory extend far beyond *Common Stocks and Uncommon
Profits*. His other writings reinforce his core principles, providing a comprehensive framework for identifying and
investing in exceptional companies. By embracing his emphasis on thorough due diligence, a long-term
perspective, and an understanding of sustainable competitive advantages, investors can increase their chances
of achieving uncommon profits. His work is a testament to the power of fundamental analysis and the enduring
value of patience and disciplined research.

FAQ

Q1: How does Fisher's approach differ from other investment strategies like technical analysis?

Al: Fisher's approach is fundamentally different from technical analysis, which focuses on chart patterns and
market trends to predict future price movements. He emphasized *fundamental analysis*, focusing on the
underlying financial strength, management quality, and future prospects of a company. Technical analysis is
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concerned with price, while Fisher's approach concerns the value and future potential of the business itself.
Q2: What are some examples of companies that embody Fisher's investment principles?

A2: Identifying specific companies as perfect examples of Fisher's principles is challenging due to the ever-
evolving market, but companies known for their strong management, sustainable competitive advantages, and
long-term growth would fit the mold. Think of companies with powerful brands, proprietary technologies, or
unique business models that offer significant barriers to entry for competitors.

Q3: Is Fisher's approach suitable for all investors?

A3: Fisher's approach requires significant time, effort, and patience. It is best suited for long-term investors who
are comfortable with a less active trading strategy and are willing to conduct thorough research. It's not ideal for
investors seeking quick profits or those who prefer a more passive investment approach like index fund
investing.

Q4: How can | learn more about Fisher's investment philosophy beyond *Common Stocks and
Uncommon Profits*?

A4: While *Common Stocks and Uncommon Profits* is a crucial starting point, researching Fisher's other writings
and interviews offers further insight. Exploring books and articles analyzing his investment strategies and
studying the histories of the companies he invested in can provide a deeper understanding of his approach.

Q5: Is it necessary to meet with company management as Fisher did?

A5: While directly meeting with management, as Fisher did, is highly beneficial, it's not strictly mandatory.
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However, thoroughly researching management's background, track record, and vision remains crucial. Utilizing
publicly available information, such as conference calls, annual reports, and SEC filings, can provide valuable
insights.

Q6: How can | incorporate Fisher's principles into my existing investment portfolio?

Ab: Start by reviewing your current holdings. Assess whether your investments align with Fisher's principles of
strong management, sustainable competitive advantage, and long-term growth potential. For future
investments, focus on applying his rigorous research methodology and consider shifting your focus towards
companies that demonstrate these characteristics, even if it means reducing portfolio diversification in the short
term.

Q7: What are the potential risks associated with Fisher's investment strategy?

A7: The primary risks include the time commitment required for thorough research, the potential for longer
periods of underperformance compared to short-term trading strategies, and the inherent risk associated with
individual stock picking. The market can be irrational in the short term, so patience and a long-term outlook are
essential.

Q8: Can Fisher’s approach be applied to all market sectors?

A8: While Fisher's principles are applicable across various sectors, some sectors may be more conducive to his
approach than others. Industries with strong competitive dynamics, innovation, and the potential for long-term
growth are better suited. He favored companies with visible growth opportunities and sustainable advantages
within their respective markets, regardless of sector.
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Delving into the Wisdom of Philip Fisher: Common Stocks and
Uncommon Profits and Beyond

Philip Fisher's seminal work, "Common Stocks and Uncommon Profits," remains a cornerstone of investment
wisdom. This text, alongside his other writings, provides a unique perspective on long-term investing,
highlighting qualitative factors often overlooked by conventional approaches. Instead of focusing solely on short-
term price movements, Fisher advocated a deep understanding of a firm's fundamentals and future growth
capability. This article will investigate the core tenets of Fisher's investment philosophy, taking insights from
both "Common Stocks and Uncommon Profits" and his subsequent writings.

Fisher's approach separated itself through its concentration on identifying companies with remarkable
management teams and robust competitive advantages. He believed that putting capital in such companies,
despite of temporary market uncertainty, would produce superior returns over the extended period. This
contrary to the then prevalent (and still often seen) focus on quick trades and risk-taking.

One of Fisher's key contributions was his emphasis on "scuttlebutt," the process of gathering information
through first-hand contact with customers, suppliers, competitors, and workers. This ground-level research
provided valuable insights into a company's actual strengths and weaknesses, understanding often not reflected
in accounting statements. He urged investors to energetically seek out these non-traditional sources of
information to supplement their analysis.

Another crucial aspect of Fisher's philosophy was his faith in the importance of management. He highlighted the
need to recognize companies with skilled and moral management teams who were committed to sustainable
growth. He wasn't just looking for lucrative companies, but for companies run by people who understood the
long game and who were zealous about their work.
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Fisher also highlighted the importance of identifying companies with enduring competitive advantages, often
referred to as "moats." These could comprise patents, strong brands, unique technologies, or efficiency
advantages. These advantages shield a company from rivalry and ensure its capacity to produce steady profits
over time. For Fisher, finding companies with durable competitive advantages was paramount to long-term
investment success.

While Fisher recognized the significance of financial statements, he wasn't rely solely on them. He considered
them as one piece of a much larger puzzle. The qualitative aspects - management, competitive advantage,
research and development, and customer relationships - were equally, if not more, important in his evaluation
process. This holistic strategy allowed him to uncover companies poised for significant growth that could have
been missed by more standard investors.

Fisher's writings also provide practical recommendations on implementing his investment strategy. He
emphasized the importance of composed investing, rejecting the temptation to buy and sell frequently based on
temporary market fluctuations. He encouraged investors to thoroughly research companies and to keep their
investments for the long term, permitting them to benefit from the power of compound interest.

In summary, Philip Fisher's work, including "Common Stocks and Uncommon Profits" and his other works,
presents a precious framework for long-term investing that concentrates on intangible factors as much as on
quantitative data. His emphasis on deep research, understanding leadership, identifying sustainable competitive
advantages, and calm long-term possession remains highly relevant today. By incorporating Fisher's principles
into their investment methods, investors can boost their chances of achieving uncommon profits.

Frequently Asked Questions (FAQs):

1. Q: Is Philip Fisher's approach suitable for all investors?
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A: Fisher's approach demands significant time and effort for in-depth research. It's better suited for long-term
investors with a high tolerance for risk and the patience to wait for returns.

2. Q: How can | implement Fisher's "scuttlebutt" method effectively?

A: Start by talking to people involved with the company - employees, customers, suppliers, and competitors.
Attend industry events and read industry publications to gather insights.

3. Q: How does Fisher's approach differ from technical investing?

A: Fisher’s approach combines elements of value and growth investing, focusing on identifying companies with
strong qualitative factors that suggest future growth, rather than solely focusing on current valuation or price
trends.

4. Q: Is Fisher's approach still relevant in today's fast-paced market?

A: Yes, his emphasis on long-term value creation remains crucial. While the market's speed has increased, the
fundamental principles of identifying strong businesses remain unchanged.
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