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The successful management of international assignments is
critical for global organizations. This process, spanning from the
initial selection of candidates to their eventual repatriation,
significantly impacts employee well-being, organizational
success, and the overall effectiveness of global HR management.
This article will delve into the intricacies of managing this
complex process, covering key aspects from candidate selection
to post-assignment integration, and highlighting best practices
for a smooth and productive experience for both the assignee
and the company. We'll cover key aspects like pre-departure
training, ongoing support during the assignment, and effective
repatriation strategies.

Selecting the Right Candidate for
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International Assignments

The selection process for international assignments is far more
nuanced than domestic placements. It requires a thorough
assessment of not only technical skills and experience but also
cultural adaptability, emotional intelligence, and family
considerations. This stage is paramount in international talent
management and directly impacts the success of the
assignment.

e Technical Skills and Experience: The candidate must
possess the necessary expertise to effectively perform the
assigned role.

e Cross-Cultural Adaptability: Assessment tools such as
cultural intelligence tests and interviews focusing on
adaptability are crucial. Consider candidates' past
experiences with diverse cultures and their demonstrated
ability to navigate unfamiliar environments.

* Emotional Intelligence: Resilience, adaptability, and
emotional intelligence are key to coping with the
challenges of living and working abroad. Look for

candidates who demonstrate self-awareness, empathy, and

effective communication skills.
e Family Considerations: International assignments often
impact the entire family. Assessing the family's willingness
and readiness for relocation, including the provision of
support for spouses and children, is essential for a
successful assignment. This links directly to the global
mobility of your workforce.

Example: A company seeking a project manager for a two-year
assignment in Japan might prioritize candidates with proven
experience managing international teams, demonstrated fluency
in Japanese, and a demonstrated ability to adapt to new cultural
environments.

Pre-Departure Training and
Preparation for Expatriates

Once a candidate is selected, robust pre-departure training
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becomes critical. This phase addresses practical, logistical, and
cultural aspects of the assignment. Effective global HR policies
supporting this phase are essential.

e Cultural Training: Immersive cultural training programs,
including language lessons, cultural sensitivity workshops,
and potentially even immersion trips, help assignees
prepare for the cultural nuances of their new location.

e Logistical Support: This includes assistance with visa
applications, housing arrangements, international banking,
and healthcare. Providing a comprehensive relocation
package can significantly reduce stress and improve the
assignee's experience.

e Compensation and Benefits: Clearly outlining
compensation packages, including allowances for cost of
living, housing, education, and travel, is crucial.
Transparency and clarity prevent misunderstandings and
frustration.

Ongoing Support During the
International Assignment

Maintaining consistent communication and providing ongoing
support throughout the assignment is paramount. This shows the
assignee that the company values their contribution and well-
being.

e Regular Check-ins: Regular communication, both from HR
and the assignee's manager, helps identify and address any
challenges early on. This might involve video calls, email
correspondence, or even in-person Visits.
e Mentorship and Networking: Connecting assignees with
mentors or networks within the host country can provide
valuable support and guidance.
e Emergency Support: Having a clear plan in place to
address potential emergencies or crises is crucial. This
might include access to emergency medical services, crisis
counseling, or 24/7 support hotlines.
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Repatriation: The Often-Overlooked
Phase of International Assignments

Repatriation, the process of returning to the home country after
an international assignment, is often overlooked but equally
crucial. A smooth and well-planned repatriation process
minimizes disruption and maximizes the return on investment
from the assignment. This is a key element of effective global
talent mobility.

e Pre-Repatriation Planning: This should begin well in
advance of the assignment's end date, including career
planning discussions and identification of suitable roles

within the organization.

* Reverse Culture Shock Management: Assisting
assignees in readjusting to their home culture is vital. This
might involve counseling services, support groups, and
reintegration workshops.

e Post-Assignment Review: Conducting a thorough review
of the assignment, including feedback from the assignee
and the host country team, helps identify best practices

and areas for improvement in future assignments.

Conclusion

Managing the international assignment process effectively
requires a comprehensive and proactive approach that considers
all stages, from initial selection to final repatriation. By investing

in thorough pre-departure training, providing ongoing support,
and meticulously planning the repatriation process, organizations
can maximize the success of their international assignments and
foster a highly engaged and productive global workforce.
Focusing on these key aspects, and incorporating elements of
global compensation and benefits, is crucial for a successful
outcome.

Frequently Asked Questions (FAQs)

Q1: What are the biggest challenges in managing
international assignments?
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A1l: The biggest challenges often revolve around cultural
adjustment, logistical complexities, family concerns, and
maintaining effective communication across geographical
distances. Reverse culture shock upon repatriation is another
significant hurdle.

Q2: How can companies ensure the success of
international assignments?

A2: Success hinges on careful candidate selection,
comprehensive pre-departure training, ongoing support during
the assignment, and a well-structured repatriation process. Open
communication, proactive problem-solving, and a clear
understanding of the assignee's needs are paramount.

Q3: What are the key performance indicators (KPIs) for
evaluating the success of an international assignment?

A3: KPIs can include the assignee's performance in their role, the
successful completion of the project or assignment goals,
employee satisfaction and well-being, and the assignee's

contribution to the host country team.

Q4: How can companies address the issue of reverse
culture shock among returning assignees?

A4: Companies can proactively address reverse culture shock by
providing counseling services, support groups, mentoring
programs, and career development opportunities upon
repatriation. Clear communication and a welcoming transition
back into the home office environment are vital.

Q5: What role does technology play in managing
international assignments?

A5: Technology plays a vital role, facilitating communication,
providing access to information and resources, and enabling
remote support and training. Tools such as video conferencing,
project management software, and online learning platforms are
essential.

Q6: What is the importance of including the assignee's
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family in the international assignment process?

A6: The family's well-being is inextricably linked to the assignee's
success. Involving the family in the planning process, providing
support for relocation and adjustment, and addressing their
concerns are crucial for a positive experience.

Q7: How can companies ensure compliance with local laws
and regulations in host countries?

A7: Companies need to engage legal experts familiar with the
host country's regulations to ensure compliance with employment
laws, tax laws, and visa requirements. This includes careful
consideration of local labor laws and practices.

Q8: What are some best practices for managing
compensation and benefits for international assignees?

A8: Best practices include developing a clear and transparent
compensation package that considers cost-of-living adjustments,
tax implications, allowances for housing, education, and other
relevant expenses, and ensuring that benefits align with both
home-country and host-country regulations.

Managing the International Assignment Process: From Selection
Through Repatriation (Global HR Management Series)

Introduction:

The internationalization of businesses has led to a significant
increase in the number of overseas assignments. Successfully
overseeing these assignments is critical to an organization's
success. This process, from initial selection to concluding
repatriation, requires careful preparation and execution. This
article will examine the key steps involved, providing practical
recommendations and perspectives for Global HR executives.

Main Discussion:
1. Selection and Pre-Departure Preparation:

The procedure begins with identifying suitable applicants for
overseas roles. This includes a detailed judgement of professional

Managing The International Assignment Process From Selection Through
Repatriation Global Hr Management Series

6



Managing The International Assignment Process From Selection Through
Repatriation Global Hr Management Series

competencies, as well as interpersonal flexibility. Personality
tests, meetings, and exercises can aid determine suitability. Once
a nominee is picked, pre-departure preparation is vital. This
coaching ought to include cultural sensitivity training, language
classes, logistical help with permits, and practical suggestions on
residing and working in the foreign state. Offering guidance from
past expats can be highly advantageous.

2. On-Assignment Support:

Sustaining effective interaction with employees during their
assignment is paramount. This needs regular reviews, offering
constant help with administrative matters, and managing any

difficulties they may face. Regular output evaluations are
essential to track progress and provide comments. Businesses
should set up a defined process for handling crises, including
medical emergencies and protection worries.

3. Repatriation Planning and Support:

Repatriation is often ignored, yet it is a critical phase in the
international assignment process. Efficient repatriation
preparation starts well ahead of the assignee's return. This
entails evaluating the assignee's professional aspirations and
formulating a transition approach. This approach might include
job counseling, skill-building opportunities, and help with moving.
Addressing the emotional effect of repatriation is just as
essential. Giving options for debriefing and support for
readjusting to existence back home is essential for efficient
reintegration.

Conclusion:

Managing the global assignment process, from choosing to
repatriation, demands a comprehensive and forward-thinking
method. By meticulously forethinking each phase, giving ample
support at every juncture, and addressing potential problems
responsibly, businesses can optimize the triumph of their global
assignments and nurture improved connections with their global
workforce.

Frequently Asked Questions (FAQs):
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Q1: What are the biggest challenges in managing
international assignments?

A1l: The biggest difficulties often include cultural adjustments for
both the personnel and their loved ones, logistical complexities
related to documentation and re-settling, addressing contact
across time zones and cultures, and ensuring professional
progression upon return.

Q2: How can | improve communication with assignees
during their assignment?

A2: Consistent contact is vital. Utilize multiple means (email,
video conferencing, regular telephone calls) to sustain
interaction. Encourage open conversation and set up possibilities
for input.

Q3: What is the importance of repatriation support?

A3: Repatriation support is crucial for efficient reintegration. It
helps employees adapt to existence back home, handle potential
social shock, and navigate their occupational changes. Neglecting

this stage can cause significant attrition and decreased worker

spirit.

Q4: How can companies measure the success of their
international assignment program?

A4: Triumph can be measured through various measures,
including assignee contentment, performance assessments,
keeping ratios, coming back of expenditure (ROI), and the global
impact on the organization's worldwide commercial aims.
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